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DEPARTMSNT CF THE ARMY
HEADQUARTFRS, 6TH SATTALION, 50TH ARTILLERY
AP0 95451

AVGHFCO 3 February 1967

SUBJECT: Operational Report for Quarterly Poriod ‘Bnding 3Y Jamhary 1967y
Reports Control Symbol CSFOR-65 (U)

TO: Commanding Officer
97%h Artillery Group (AD)
APO 96307

1. (U) In compliance with AR 1-19 and USARV Regulation 870-2, the
Operational Report for Quarterly Period Ending 31 January 1967 is herewith

submitted.
2. (U-FOUO) Organization for Combat .
UNIT ’ COMMANDER(S) <
6th Battalion, 56th Artillery LTC Peter B, Farrell -
(5 Sep 66 ~ LSy
Headquarters Battery CPT Charles C, King »
(20 Jun 66 - 31 Dec 66)
CPT Edward D, Foust
(1 Jan 67 ~
Battery A CPT Jevry L. Kintigh
(2 0o 66 =
Battery B _ CPT John H, Little
(34 Sep 66 -
Battery C CPT Fred R, Clifton
(20 Aug 66 ~
Battery D . CPT Paul P, Hagerty
(23 Aug 66 -
SECTION I (C) Significant Organizational or Unit Activities
1. (C) GENERAL
a. During the reporting period, the units of this battalion con-
tin;;bd 0, 4eqenptsl Wheir primary mission of providing eir defense for
poWNORRAY 4 ?j gedaavmdiof the Republic of Vietnam, 5 = . 44
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AVGHFCO ‘ '
SUBJECT: Operational Report for Quarteriy Period Ending 31 Januery 1967,
Reports Control Smbol CeiOrR=-65 (U)

b, There have been two moves in the battalion during this report-
ing period, On 15 December 1966, Battery A made a tactical move from Tan Son
Nhut Airbase to their new location in the Hoc Mon Distriet of Gila Dinh Pro-
vince., On 20 December 1966, Battery B made a tectical move from Bien Hoa
Airbase to their new location at Long Binh, Both moves were conducted by
echelon displacement with the units maintaining an operational canability
on a three hour alert status throughout., Both moves were completed without
incident,

c. There has been one change of Command in the battalion during
this reporting period. The Headquarters Battery Commender, CPT Charles C.
King, 05400781, assumed the duties of Battalion S/ after completing six
months of command; CPT Edward D. Foust, 05405518, the former Sattalion S,
agsumed command of Headquarters Battery on 1 January 1967.

d. During the period 10 - 24 November 1966 the battalion wcs called
_upon to form a provisional truck company +o move vitally needed supplies to

t the forces conducting Operation attleboro. Personnel and vehicles from the
batteries were consolidated and organized, and within three hours from the
initial notification the first supply convoy was on the road, During the
fourteen days of the operation, this provisional truck compony was credited
with moving over two thousand tons of supplies to the forvard area of Oper-
ation Attleboro.

e. Savings Bond participation ig at 98,6% of the assigncd strength.

£, (1) Small Civic Action tasks have been accomplished in Fhon
Trach District of Bien Hoa Province., In progress at present is the repalr
and refurnishing of a school and a TET perty for approximately &00 chiidren
of the area around Phuoc Thien, Operations of & much greater magrnitude are
planned which will utilize 200 men and 50 vechicles. Med Cap, both training
of VN medical personnel and sick call,is scheduled to begin in February.
Other comstruction projects are being surveyed by Disgtiict personnel at this
time.

(2) The two Vietnamese wonmcn referred to n the previous re-
port have been treated, An operation for facial burns was successful for
one 1~dy., One eye operation was successful and onother is gscheduled for
the second lady.

g; Distinguished visitors during the period of the report inciude:

VISITOR IITLE DATE CF RVEIT
LTG J.E, Engler DCG USARV 18 Dec 66
LTC R,L. Horey : MACV AD OFF 29 Dec 66
coL L.E. Pope Senior Adv CMD ~_ 13 Jan 67 .
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AVGHFCO
SUBJFCT: Operational Repsrs for wiaterly Period Inding 31 Januawy 1947,
Reports Control 3ymbol CSFOR-65 (U)

VISITOR TITLE DATE CF VAN
COL J.W., Groham CO Spec Trps USARV 20 Jon
CcQaL P,E, Hunt fac, Wpn Div, G-3 USAPPAC 11 Nov %4
LIG J.A, Heintges DCG MACV 13 Nov 66

2. (C) PERSOMNEL

2. During the period 1 November 1943 to 21 Jumsry 1967, this
organization had an average total cssigned surength of 1044 persornel, The
present total authorized strength is 858 (40 officers, 15 warrant officers,
and 803 enlisted men), There were 225 losses and 239 gains during this per-
iod. There are long school trained mechanic ond technician shorteges of
grades E3 through E6, Replacements for these personncl have not been pro-
vided in the numbers requisitioned,

b, Shortage list of personnel with MCS shortages considered crit-

ieal.
1.08SLS
MOS  IITLE [UTH  f0T TiL_MAR APR SRS
~ 23P20 HAWK FC MECHANIC 12 9 0 2 0 5
~ 23P40 HAWK FC MECHANIC 10 6 2 1 0 7
" 23R40 HAWK CW RADAR MICHANIC 9 7 0 ¢ J 3
* 31IM20 RADIO R&C ATT o 10 0 0 1 7

¢. The majority ol all genior noncommigsioned officers, grades
E7 through E9, are due to rotate from this organization from Moy to August
1967, Five (5) senior noncommissioned officers will ro“at> in May, seven
(7) in June, Five (5) in July and six (6) in Lvgust 1967, This turnover is
equitaoble by grade and position; this was effected by curtailments or approx-
imately 30% of the noncommissioned officers, A known replccement has heen
earmarked for the Sergecnt Major'!s position, One First Sergeant E8 position
is presently vacant and another will be vacant in early March 1667, Howewor;
nown goins are due to arrive in Janunry and April 1967, respectively, Thve-
(3) other Xmown E8 replocements are due such that one (1) will arrive in M-y
and two (2) in Jure 1967, Nine (9) known E7 replacements are doe to arrive
from Morch through July 1967, Names of known replacements have not, s yeu,
arrived for the August 1967 vacancies,

d., At the pregent time all field gradec and coptain positions are
filled, One field grade position (S3) is filled by a senior captain who is
on the curront major's promotion list, The majority of officers arc due to
rotate from Moy through August 1967, Eight (8) officers will rotate i May,

—
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AVGHFCO
SUBJECT: Operational Report for G .rteriy Period Ending 31 Jommary 1%¢7,
Reports Control §ymboi CiiGim65 (UT .

nine (9) in June, cight (8) in July and five (5) in fugust. Thors is o~
overage of three (3) captains in the battaiion of which ai’ o Fxecuiive
Officers in the linc batterics. One captain’s position (Liaizoa Coficer.
MOS 1180) will be vacant in March 1967, Five (5) captains \v'='s C220,
/010, and three 1180's) arc :cheduled to rotatc in May and onc 1) known
replacement (captain, MOS 1140} is duc to arvivc in the san~ montn, There
presently is one lisutenant vacancy (MOS 1180) in *the Batuelion Opcrations
Conter; and one liecutenant (MOS 1180) is due to rotate in February 167,
Three (3) additional lieutenants (MOS 1180) will rotate in May 1967, Five
(5) ¥noun replacemspts (grade of lieutenant( will arrive in March, one (0
in April and one (1) in May, All warvant officer positions ar> filled ot
the present time, Five (Gg worrant officers (MGS 2230 are & 7o rotate
in May 1967, Howsver, four (4) kaown replaccments (MOS 223C) arc due %o
arrive in the same month, Threc (3) warrant officers will rotatc in June
ond five (5) in August 1967, Ail requisitions have been submitted such
that replacements will arrive 10 days prior to cach officer’s rotation datc,
This method also is utilized for warrant officers and senior noncommissioned
officers replacements,

3., (€) INTELLIGENCE:

a, During the reporting pericd Captoin George R, Crome assumea
duties as Intelligence and Security Officcr.

b, Current intelligence infogmation on the ground threat wo.s ob-
tained from II Field Forces Vietnom aMd III Vietnam Corps during the we-
porting period.

c. Frequent iiaison visits were mode with the Hoc Men Sub--fecuow,
Dong Nai Sensitive Area, Bien Hoa Sub-Scctor and Capital Military Districe.
Information obtained during thesc visits proved to be of great valuc ia do.
termining current VC activities around units of this battalion, Personnnl
contacted were very coopcrative in providing this information,

d, Physical Security within the battelion ic comsidered *9 b
adequate. Batiery "A" ond "B" have completed their rcaocation tims cncb-
ling them to concentrate on securing one (1) arca, ihereas they were ro-
quired to secure arcas in wwo (2) scperote locaticng, 411l units have ro-
written their Physical Sccurity Plans. The implementation of thecc punic
has served to provide each unit with enhanced physicol security mecsiscs
Units are continuing to improve on their active and puscive defensive tacn..
ures by installing perimeicer lights, building new guerc buixers, reioen )3
guard towers to insure maximum covercge, the ersction or now crord Louer,
rebuilding of perimeter fences, sandbagging of billets, tmaiiding PEF woll 2
around radars and placing dirt filled barrel berms cround assembly ond sor-
vice and generator creas. Ground defense exercises have been conducted
monthly by this and higher headquarters, These exercises have crhoneced the
ground cdpability of all units,
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LYGHFCO
SUBJECT: Operational Reper 7o . .riberly Period Ending 2L Jamuary 1967,
Reports Control {ymool CSFOR-65 (U)

e. Major efforts have bcon exertcd o continually Froruie the
Battalion Sentry Dog Program. Battcry "BY is in reeeipt of co--ov.d olons
to construct new dog kemncls and training facilities, Battc-r D Dog oo
mitted plons for approval or insir new dog keanols arnd traini gy fscilitien.
Continued emphasis has becr pizced on adequotc trairing and oHropor vuilisa
tion of the sentry dogs to improve the detection of intrudeia,  Scvel N
personnel who are attending the two (2) week supervision course for dog
handlers in Okinawa are expccted to return to the battalion the Tirst part
of February. [dditional personnel are presently being sclacted “o atten?
the next scheduled coursc,

f, It was dctermined that a need for i vaterinary Tcchnician ex-
jgted within the battalion to assist the Sentry Doz Handlers with sccond
ocholon Veterinary supports. A roquest was submitted for ome (1) Veterinary
Technician to be attached to tho battalion to provide this support, Lo
request was approved and a Veterinory Technician was attached to Hoadgurrters
Battery on 19 January 1967,

g. Major Calcb J, Archer of the USLRV PMO visited thisg hsadquartern
and 21l units during thls reporting period. Major frcher ingpected thz Pay -
jeal Sceurity and Sentry Dog Program of all units 2ad found them %: be tde-
quatc.

h, During the reporting period Battery "4 trained mort v crov.
on the 8lmm mortar and heve proven their own capabilily to provida clroe
jnstantaneous emergency illuminction with illuminaticn rounds, Jn 2d6ntion,
this unit's morter crews have plotted preplonned coacentratioms awcusc e
perimeter, paying particw.or attention to likely avenues of approach. HL
rounds cre available for those concentrations, however, a test utilizing
{11umination rounds has proven the cdrcentrations to be very accurate.

i, Tho noed for a [cnicr Dog Handler, Sgt (F5) MIS 95B4D, ar
mentioned in the last report. still cxists, futhorizaticn for this indivd..
ual is being requested by a charze tc the Hoodguorters ~»d Headquarters Bc*..
tery TOSE,

j. During the reporting period.the Batioalion granted sixty fr
(6%) Confidential clearcrces, processed twenty-cac {21) requosts for Frilu
ol Lgency checks and validated forty-one (41) Top Secret/Sceret cloorcra i
4, (C) (PERATIONS:
a, The Firing poriion of /rnucl Service Proatice (L5370 necun i
October was cempleted on 13 November 1966 with o Battalion average scorc o

95,3%.
(1) Battery "C" fired 18-24 October scoring 87.3% with two (2)

successful missiles.
5

SepicGueCes 31 TE \NaLera i irnes




AVGHFCO
SUBJECT: Operational Report for 7i1arterly Period Ending 31 January 1967,
Reports Control Symboi US#0R~65 (U

(2) Battery "B" fired 25-31 October scoring 96,5% with two
(2) suecessful missiles,

(3) Battery "Ii' “ired 2-7 November scoring 97, with twc =
successful missiles,

(4) Battery "A% fired 8-13 November scoring ©7,9% with two
(2) unsuccessful missiles due to missile component malfunctic:a,

be Training during the quarter emphasized the Tactical Effective-
ness Evaluation, an integral part of ASP, The Evaluation was concucted on
28 January 1967 with all units achieving the maximum score of 150 points,
These results place the final Battalion average ASP score at 95,15,

ce Group level Hawk Runs and battalion air defense exercises have
been increasingly effective in the training of personnel for their tactical
migsion,

d, The overall training program has followed the Master Training
Schedule except for the additicnal weapons familiarization, civie action

and counterinsurgency classes designed to prepare units for the Civie Actloa

Project in Nhon Trach District.

e. TSOP examinations were administered to 5 officers ord 4 enti .

ed personnel, with a resulting (0) feilures,

f, An Air Defensc Analysis was madg and revealed areas or ingi-
ficient coverage, Earthen berms have been Constructed for the racars waleT
has improved the coversge to ereblc mission accomplishment in cll areos,

g. New Equipment classes are scheduled for February which wil.
assist in the integration of the Model E-3 loader trangporter into the Forix
system,

h, Moximum emphasis hus been placed on the cepibility of fir'ng
clements to remain operationnl and to maintain their scheduled state of
olert. L comprehensive maintenance program, both preventative and correct-
jve, with a moximum of command attention and guidence has resulted in o.
outstonding record of total battalion operational time of 99,59 % durtax
the quarter,

5. (U) LOGISTICS

a, Supply: The following items which have boon approved for
issue as additions to TOE have still not been recelved:

CeMFErEET T Nl
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3. ITMES

AVGHFCO
SUBJFCT: Operational Report ro: Tuarterly Pericd Ending 31 Jenuary 1967,
Roporta Control Symtol CSFOR-~65 (U)
ESN PEECRIPIIAN QTY  UNIT .0C 2,

5895-617-0029 Interrogatc: teh, AN/TPX-26 1ea 60r( -003

1095-726-5820  Pistol, Pyrotschnic AN-M8 6 ea 5333-003
1010-691-1382 Grenade launcher M-79 30 ea 5335-004
5805-503~2616 Signal Assy, TA 207/P 1l eca 600A-0C9
6115-542-6011 Generator Set, 45KW 1l ea 6046001
1005-06/~5808 Pedestal 28 en 6137-001
1005-854=4463 Mount | 28 ea 6137-002
1005-565-2797 Cover 28 ea 6137-003
5820--1.94~9928 Radio Set, AN/PRC-6 25 ea 61.38-001
6625-828~6/40 Signal Generator TS-452 1 ea 6207-002
6115-518-3499 Dummy load, Electrical 1l ea 6006~008
5820-705-9067  Radio Set, AN/PRC-10 1ea 5337-001

b, Repcir Parts:  (HAWK)

(1) During the last rcporting period the DSP technical sup-
ply scction received 5,57/ requisitions from its customers, Of them, 3,840
matched the authorized stockage list giving a demand accomaodation of 70
per cent, Of the requisitions received matching the stockage list 3,102
were issued by the DSP to the customer giving o demand satisfaction of el
per cent, The remcining 2,402 requisitions were passed <> the GSU, Ths
relatively low demand accommodation figure was due to o large number of
requisitions of fringe items, mostly hardwars, in preparation for the
CMMI program,

(2) Presently the DSP is stocking 15,552 linc items, Some
1200 are at zero balance. Upon implementation of the new mandatory stock-
age list the DSP 1ill stock 13,000 line items, thus reducing the slow mov-
ing items ond in turn opening supply chonnels for better hendling off fast
turn~-over items, The number of zero balance lines will be decrecased to

less than 200,
N NN S WA
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CONFHBENTINL
AVGHFGO '

SUBJECT: Operational Report for 1. cterly Period Ending 31 January 1967,
Reports Control Symbol C s#0R~65 (U)

¢. Maintenance:
(1) General;

(a) Vekbicic Deadline Rate, The vehicle doadline rate foo
the quarter was 2.31%, with 232 vehicles on hand at the end of the guarter,
There was no significant change in the deadline rave from the previous quar-
ter, nor were there any particular trends as the major reascns for deadlines.
~ Batteries for 2% ton trucks continue to be a problem but this has been al-

leviated somewhot by the use of the battery charger at the battalion notor
pool.

o~

(2) HAWK:

(a) The technical repair shops of the DSP processed 2,104
maintenance requests during the last reporting period, Of these requests,
1,223 were for repair of chassis and 749 were for repair of major items., The
r‘maining 132 were for items of test equipment ond miscellaneous nonpeculiar
items, i.,e, gun mounts, stoves, rcfrigerztors, etc,

5 (b) The following is the present stotus of problem arcas
reported in preceding report,

1, Generators 45KW, 400 and 60 CPS: Actuator fzil.-
ures occur at such a low frequency as to no longer be considered 2 proclv“
area, Dry weather has climinated the problems pcrtalning to moisture, The
overall generator deadline raote has been reduced from an average of nire puwe
day during previous period to a present average of four per day, Generctors
evacu~ted are still slow in being returned to units.

2, Melting Cables: This problem continucs, i
additional launchers have undergonc cable replacement during this report.
ing period, Replacement cables are now being received i: sufficient quon--
tity as to be available for one lcuncher por woek, One louncher per weelk is
the rate at which DSP can make repairs and still lzeep puce with other re-
quirements. EIR control number Ql025/, was submitted in Hovember 196 con~
cerning the melting cables, Mcst of the cables being used in the replace-
ment progrem are of a different make and shculd not have the melting pro' iem,

4. Generator Repair by Replacerent: . To date, 28
45KW 00 CPS gonerators have been replaced, eight of tihese during the last
reporting period, Sufficient generators are on hand at GSU level to moet
our requirements, There are no 60CPS replacements available, 11 AZKW v
60CPS generators within this battalion have reached, or will reachythe
6,000 hour mark during the next reporting pcriod,

— RO NV LA L
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LAVGHFCO
SUBJECT: Operational Ropcrt for ‘Junrterly Foricd Ending 31 January 1967,
Reports Control Symbol CSYOR-65 (U)

4. Tepl Wouwipment: Excessive delay in ropair of
test equipment still continvee to plague units of this battelion, 4 lars.
percentoge of the Not Combzt 2cady Combat Readiness Evaluations each day
are the result of insufficient test equipment. Tho DSP has submitted a licew
of test equipment awaiting repair over 60 days to the 97th Lrtillery Group
ATTN: 84 for the purposc of obtaining permission to requisition replaccmonts
for these items, A1l supporting agencies have been instructed not to ovac-
uate out-of-country any items of tost cquipment sent to them for ropair,

d. Repairs ond utilitics; Generators for administrative power,
On 20 October 66, o work order was submitted to provide 3 of thc batterics
with commercial generators for cantonment power, On 30 Docembor 66, this
work order was returncd disapproved bocause of inadequacics in the (s¢lfe
help-installed) power distribution systems at the throe sites, and notice
was received that generators would not be issued until wiring improvements
were made, Engineer supr-ort unitsg state thot there will be 2 lorg delay in
accomplishment of this work, Meanwhile, cantonment power for the three bat-
terics continues to be provided by overburdencd tactical gencrators,

SECTIAT II (C) Cormanders Obscrwations and Recommendations
1, (C-MHA) Part I: Observations (Lessons Learned)
Logistics,.

ITEM: HAWK Chassis,

DISCUSSION: During the first 60 days of this reporting period it was disg.-
covered that approximately 50 per cent of the chassis repaired by the D37
shop were unserviceable when system—checked by fire units, Investigation
revealed a number of contributing factors, Among them were lack of proper
production control, quality control and system-check procedures within the
DSP, Although TOE ingpectors are provided, they arc in fact section chiefs
of the various sections, A production oand quality control secticn has been
established utilizing one NCO from the DSP and the ontire EMMO section, Chas-
sis are repaired by DSP shops, inspected by the quality control NCO ond =vs-
tem checked by EMMO personncl, The failure rate at unit level has becn o
duced toc 25 percent during the last 15 days of this report period. Recon-
mended changes to the TO!E will be forwarded, These e¢honges will includo
the necessary persomel for operatlon of a production and quality conirol

gy stem,

OBSERVATION: Production and quality control arc of vitnl importance in sup-
port of HAWK firing batterics., When not provided for by TORE they must be
obtained at the expense of other areas,

CONELDENHAT
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AVGH-CO 14 June 1967
S8UBJECTs Operational Report for Quarterly Period Ending 31 Jamuary 1967,
Reports Control Symbol CSF(R-65 (U)

5¢(2) (b)2 - Spare parts for the 45EW 60 cycle Cumzins Generator
J8GA-601=45 contimie to be in short supply; hovever, repair parts support
is avatlable through the 5th Light Equipment Company for the generators
of the 56th Artillery. Direct contact between this headquarters and the
light equipment company bas been accomplished and assistance has been re-
quested to reduce the current deadline rate, Appropriate parts mammls
have been placed on requisition by the using unit; however, none have been
received, A limited munber of parts manuals are available within ist
Logistical Command asseta and are avallable on hand receipt to the using
organization., Standardization of tactical 60 cycle power is still planned
for all subordinate units of this coumand, The program is scheduled to
be initiated during July 1967 and will include issue of 30KW 60 cycle HULe
GAR generators to replace all 45KW 60 cycle Stewart Stevenson and Cummins
generators. Recent information from USAMICCM indicates that an initial
shipment of 9 BUL-GAR generators is programmed in the very near future.

5¢(2) (b)3 ~ Permission has been granted to requisition those
iteme of test equipment subnmitted in writing to this headjuarters. Al-
though no new replacenent items of test equipment have been received as
cf this dote, this headquarters together with the 56th Artillery ls take
ing aggresive follow-up action to insure promyt issue wi.en equipment be-
comes avallable,

EDWARD J. UALEY
Colonel, Artillery
Com-anding

SERroGueed at he Nalicrar ~rolves




AVHGD=-PC
SUBJECT: Operational Report-Lessons Learned (ORLL)

TO G3DH FROM ACofS, Gi DATE ¢ JAN1967  CMT 2
MAJ Cummings/gfv/439

1. (C) Reference Section I, Subparzgraph 5a(1), Page 9; and Paragraph 1,
1lst Indorsement, as pertain to difficulty in planning menus and shortage of
fresh vegetables: Action taken (earlier meeting of the menu board) will solve
the former difficulty. Availability of fruits and fresh vegetables is increasing
steadily in Pleiku. Arrival of the 45th General Support Group at Pleiku Sub-Area
Command has already evinced better results.

2. (C) Reference Section I, Subparagrach 5a(2)(a), Page 9, and Paragraph 1,
1st Indorsement, as pertain to difficulty in obtaining office equipment and machines:
Typewriters, desks, chairs, filing cabinets, and related office furniture and equip-
ment contimue in short supply, particularly with respect to specific typewriters and
office machines, some metal desks, 5-drawer filing cabinets with key locks, and
4=drawer filing cabinets with combination locks. However, receipts of these from
CONUS since mid-November have been substantial and are expected to continue to arrive
in quantity. Action taken by the indorsing headquarters to secure requisition data
is considered approopriate.

3. (C) Reference Section II, Subpara.raph 1f, Page 16; and Paragraprh 1, 1lst
Indorsement, as pertain to inadequacy of typewriter/other office machine maintenance
facilities: 1In addition to a severe repair parts shortage, a critical personnel
shortage exists within the 79th Maintenance Bn (which operates the "Rice Millin).

This has led to three civilian contracts being negotiated to reduce the present
backlog. This additional capability, coupled with the programmed movement of the
79th Maintenance Bn to the Long Binh/Bien Hoa area, should eliminate this problem.

4. (C) Reference Section II, Subparagraph 5h, Page 17, as pertains to re-
quisitioning of 300 KW zenerators: Concur with unit observation.

5, (C) Reference Section II, Subparagraph 1j, as pertains to unit's desire
for a pool of heavy vehicles/equipment for use in self-help projects: Concur with
unit's premise that such a2 pool would substantially reduce the amount and cost of
engineer construction; however, the limited availability of engineer equipment pre-
cludes establishing such a pool.

6. (C) Reference Section II, Subparagraph lm, Page 18, as pertains to down
time of test equipment: This Command does not possess a maintenance calibration
canability, an integral part of instrument repair. Consequently, most instrument
repair mist be performed out of country, leading to greater repair times. This
Headquarters has requested facilities (AN/TSM=-55A) and contract technicians to

provide this capability in~country.
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¥ 5JA LMD 2
Maj Mahan/be/565

TO ACofS,G3 SalM AG JATD

reference paragrarh a, Part I, Section il, rage li:

Nonconcur
Paragrarh 1€c(5), An €42-10 s ecificzlly states that rersonnel in grades &l
through &6 are ric* authorized to hand-carr; their rersonn2l recoras Jscgst 1f tne
reccris jackets contain record of runishment inrosed under articie 15, Lu¥dJ; court
4

rartial orders: record of tire lost under Section 972, Title 17, .., 2nd subse-
guent to norral date =T33 waiver for enlistment or reenlictumert; bar to reenlist-
ment; or declaration cf intent tc reenlict or not to reenliet. This procedure was
desisr:d4 to prevent the unauthorizec destruction »f cuch vocurenrts. ecoras for
such irndividuals are ra‘led by the most expeditious reans directly te the oversea
orcanization crecified in the inaivid:nl'e orders co as vo arrive at the appro-
nriate destinatior either -rior to or concurrent with the arrival o tne nersonnel
concerned, The proolem of non-receipt of records shouid diminis. after the estab-
Ashment of “he UC iV Tranciert Detachment «flective 1 april 1Ge7. -1 what tire
the reecords of 211 perso-nel assigned vo 9.7 whe are not avtrorizaa to hand-carry
their rocords will oe mailed 9 : saglent Jevachient. inegvead of the ranyr
differsnt units located in 1+ Jenartrent of the arry Illerate to
212 cormands the re-~uirenment roeoras £0 oas to nrrive ot the arpro-
sriate dectination nrior *o or concurrert with the arrival of the neovidual rre-
sently contairod in maresra-h lod, .noelL)-10,

ne : ‘A Colenel, aGU
Acjutant General
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AVHOC-DH (3 Feb 67) 24 1Ind
SUBJECT: Operational Heport-lLessons Learmed for the Period Ending
31 January 1967 (RCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Prancisco 96307 25 APR196

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT
APO 96558

1. This headquarters has reviewsd the Operational Report-Lessons
Learned for the period ending 31 Jamuary 1967 from Headquarters, Gth
Battalion, 56th Artillsry, as indorsed.

2, Pertinent comments follow:

a. Reference Paragraphs 2a, b, and o, Page 3, and Paregraph
1, 1st Indorsement, concerning personnel shortages: Of the three HAWK
mechanic HOB's which remain eritically short, receords of this head-
quarters indicate requisitions have been preperly sutmitted, yet re-
main unfilled. FPLll of requisitions sulmitted through June, however,
should resolve these shortages. Senior noncommissioned offiser name
£ills for August, 1967 are still lacking $n certain instances; however,
this should not be cause for concern until June 1967. This headquarters
monitors all of the above astions as a portion of the personnel manage-
ment system. Recommend contimied emphasis on the part of Departaent of
the Ary to fill requisitions in the grade and MOS requested.

b. Reference Paragreph 31, Page 5, concerning the need for a
senior dog handler: NTOK A4-236D, submitted to USARPAC on 9 Mareh
1967, includes the requirement for one E4, MOS 95BIO, .

¢. Reference Paragraph Ss, Pages 6 and 7, and Paragreph 2a,
1st Indorsement, conserming equipment shoxtages: Resexds of this
headquarters reflect no approval fer above squijmwt on UBARV Pomm
LTR as addition to TOR. If the items have in fast been approved bty a
DA authorisation document, the unit should cancel the existing re~
quests and resutmit, citing their tabular suthority. If, as the in-
dorsing headquarters states, the equipment is TOE, astion taken bWy
that headquarters is appropriate.

d. Referense Paragraph 5¢(2)(b)1, Page 8, concerning the
delay in the return of evacuated generators: As thess gwmerators are
& low-density, non-standard i{tem, there are not sufficient mmbers on
hand to build up a maintenance float, thus adding to delays in their
retum. A solution to this problem will result vhen the standardise~
tion program materializes.
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| SUBJECT: Operaticeal Beport-Lessons Learned for the Period Ending
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. Referense Item on HAWK chassis, Page 91 NTOE AW-236D,
uum-n‘u USARPAC om 9 March 1967, mxuau one B6, independent of !
“".‘ m’ MD m, m'“mo %

FOR THE COMMANDER:

MEMO FOR RECORD JERRY VAN HOKN 2L, Apr 67
_ 2T, AGC
ORLL WAS STAFFED THRU: A, AG
G1 LTC Utegaard/30725.
G30T MAJ Burt/31306,
GL MAJ Cummings/L39.

No further coord required, Back up papers are attached to
record copy. Action Officer: LIC Watson. '
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CONFIDENTIAL

" AVHGA-PA ]
SUBJECT: Indorsement of Operational Reports-Lessons Learned’fORLL)

T0: G3 (D&H) FROM: Gl DATE: 9 1 MAR 1967 CMT 2
LIC Utegaard/phm/30725

1. Reference Sect I, para 2a, b and ¢, ORLL, 6th Bn, 65th Arty and para 1, lst
Indorsement, Hq 97th Arty Group.

2. Concur. Of the 3 Hawk Mechanic MOS's which remain eritically short, records
of this Headquarters indicate requisitions have been properly submitted yet remain
unfilled. Fill of requisitions submitted through June however, should resolve these
shortages. Senior noncommissioned officer name fills for Aug 67 are still lacking
in certain instances, however this should not be cause for concern until Jun 67. This
Headquarters monitors all of the above actions as a portion of the personnel manage-
ment system. Recommend continued emphasis on the part of Department of the Army to
£i11 requisitions in the grade and MOS requested.
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nc Colonel, GS
/ ACofS, Gl

/

avind -0
sUBo1:  Indorsement or Uperatioral ..eports-Lessons ipearnca (UiLL)

10 GP=ut. rle: ul, Wl uviv CoaTh: 25 mar o7 Cod 2
/_) Lute purty ai‘/l’leOb

1. (C) ..eterence pa-agr.pi 5i, page 5. il oh=-2%0b suowdiied to
UGadlC on 9 ..arcr. 67 lncludes the requireaent tor one iin, grace ok, U5

95840,

. 2. (¢) Ltem: hawk Chassis, puge Y. w104 Lu-230u mentioned aoove
includes 1 =sach L6, inceperndent ol section clidel rosponsiociditles, in eacn
of tiie rfollowing inspector [C3's: 23520, <2120, 22840, <2nlC and 26140,

2 Incl EftBAT &, Zuisuby
nc Colonel, ud
Cuief, UeT Div
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oUBJuCT:  Uperatioral Report-Lessons Learned (UFLL)

TO: G3DH FROM: GL DATE: 1 g ppp,.. CMT 2
MAd Cunimings/3w/L39

l. Reference Section I, Subparagraph Sa, Page €; and subparagraph Sa,
1st Indorserent, as pertain to shortages of equipment: Records of this
feadquarters reflect no approval for above equipment on JSARV Form L7R. Re=-
cormend, if the items have in fact been approved by a A authorization doc-
ument, that the unit cancel the existing requests and resubmit citing their
tabular authority,. if, as the indorsing headquarters states, the equipment
is TUE, action taken by that headquarters is approgriate.

2. Reference Zection I, Subparagraph 5c¢(2)(b)l, Parce 8, as pertains to
inspection and control capability: Concur in action taken to provide a sep-
arate inspection and production control capability. NAAC personnel should
be alerted to follow up on MTOE submission,

3+ Reference Section I, Subparagraoh 5c¢(2)(b)l, Page &, as pertains to
delay in return of generators: As these generators are a low~density, non-
standard item, there are not sufficient numbers on hand to build ur a maint-
enance float, thus adding to delays in their return. The only solution to
this problem will be when the s-andardization program materializes.

Le Reference Jection I, Subparagraph 5¢(2)(b)h, Paje 9; and subparagrapt
Sc(2)(b)l, lst Indorsement, as pertain to celay in repair of test equipment:
Repair parts for this test equipment are in short supply throughout the supply
system. Lvery possible source is screened for each request and, when the parts
become available, they are shippecd by RBE,

5« Reference section I, Subparagraph 5d, Page 9; and Subparagraph 5d, 1lst
Indorsement, as pertain to cantoment generators: Concur with contents of Sub-
paragraph 5d, lst Indorsement,
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