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SUBJECT: Operatiomal Report for Quarterly Period Ending 30 April 1967¢
Reporta Control Symbol CSFOR-65 (v)

TO: Commanding Officer
97th Arty Gp (AD)
APO 96307

1, (U) In compliance with AR 1-19 and USARV Regulation 870-2, the
Operational Report for Quarterly Period ending 30 April 1967 is submitteds

2, (U-FOUO) Organization for Combat

UNIT COMMANDERS
6th Battalion, 56th Artillery LTC Peter B. Farrell
(5 Sept 66 - )
Headquarters Battery CPT Edward D. Foust
(1 Jan 67 -
Battery A CPT Jerry L. Kintigh
(2 Oct 66 - )
Battery B CPT John H, Little
(14 Sept 66 - )
Battery C CPT Fred R, Clifton

(20 Aug 66 - 31 Jan 67)
CPT Raymond M. Jones
(1 Feb 67 -

Battery D CPT Paul P, Hagerty
(23 Aug 66 - )

Section I: (C) Significant Organigzational of Unit Activities

1. (C) GENERAL

a, During the reporting period, the units of this battalion contine
ued to accomplish their primary mission of providing air defense for their
assigned area of the Republic of Vietnam,

b, There has been one change of command in the battalion during
this reporting period, The battery C Commander, CPT Fred R, Clifton, as~
sumed the duties of Liaison Officer with the additional responsibilities of
Civic Action Project Officer. CPT Raymond M, Jones, the former Battery c
Executive Officer, assumed command of Battery C on 1 February 1967,

c. Savings Bond Participation is at 96% of the assigned strength.
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d, Civic Action projects continue in the Nhon Trach District,
Bien Hoa Province, The Tet party at Phuoc Thien was attended by 800 chil-
dren and was an unqualified success, The repair of a school at Phu Hoi
has not been campleted pending approval of necessary funds by Vietnamese
authorities, Ambush sites along Hwy 25 have been cleared and numerous
foot bridges have been constructed. MEDCAP, involving sick call and train-
ing of Vietnamese personnel, began in February. The Battalion Surgeon
was agsigted by dentists from Long Binh in this effort., The eye operation
on the Vietnamese woman referfed to in the previous report was successful.

6. Distinguished Visitors during the period of this report include:

VISITOR TITLE DATE OF EVENT
MAJ Glenn T, Kure Artillery Advisor to CMD 13 Feb 67
COL G. K. Coe Commander TSN AFB 18 Mar 67
LTC Grove C, Johnson Provost Marshal., TSN AFB | 18 Mar 67
MG Leland G, Cagwin CG, TECOM 2 Apr 67
GEN Dwight E, Beach CG, USARPAC 11 Apr 67

2, (C) PERSONNEL

a. During the quarter this organization had an average total
assigned strength of 1038 personnel, The total authorized strength is 858,
(40 officers, 15 warrant officers, 803 enlisted men) There were 258
losses and 278 goine during this period. There are very few long school
trained mechanic and technician shortages in grades E3 through E6. More
replacements have been received than were requisitioned, However, most
HAWK (MOS 23P & R series) and commmication (MOS 31 M) replacements are
personnel recently graduated from school and consequently, they lack re-
quired experience,

b, List of persomnel with MOS shortages considered critical:

LOSSES
MOS TITLE AUTH ACT MAY JUN JUL
23P4L0 HAWK FC Mechanic 10 5 0 0 2
16E40 HAWK Missile Fire Control 24 21 3 1 "3
Crewman
16810 HAWK ‘M$s3é1lb Pire Control 41 34 16 9 2
Growman
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3. (C) INTELLIGENCE

a. Current intelligence information on the enemy ground threat
was obtained from II Field Forces Vietnam and III Vietnam Corps during
the reporting period.

b, Frequent linison visits were made with Advisor Team 100,
Hoc Mon Subsector; Advisor Team 74, Quang Trung Training Center; Advisor
Team 98, Bien Hoa Sector; Capital Military District; and Dong Nal Sensi-
tive Area. These visits proved invaluoble in determining current VC
activities near units of this Battalion,

cs Physicol Security within the Battalion is considered to be
adequate. Units are continuing to improve their active and passive
defensive measures. Particular emphasis has been placded on passive defense
moasures dus to the enemyis recently acquired capebility to conduct long
range stond-off rocket attacks, In general the increased defensive
moasures consist of:

(1) Constructing additional guard bunkers with over head cover.
(2) Building protective PSP walls around Tactical Equipment.,

(3) Placing three to six feet of earth around and over basic
load ammunition storage conexes.

(4) Laying additional triple concertina fences around the
Tactical Areas.

(5) Installing search and spot lights in the Tactical Areas.
(6) Building additional two-man bunkers.

(7) Clearing perimeters of brush to reduce the probability of
sniper and harnssing fire,

d. Continued cmphasis has been placed on the Battalion Sentry
Dog Program, Battery "B" has completed its new konnels and the unit's
sentry dogs are presently being housed on site. The complotion of a
training focility is expected within the next three wecks, Construction
of now kennels ond a training area for Battory D is oxpected to begin in
tho near futurc. Increascd omphasis has been placed on the adeguate
training and proper utilization of the sentry dogs to improve the early
detoction of intruders. Sentry dog tecams at Battory B and Headquarters
Battery arc working outside the perimeter fencing to incroase the de-
tection range,

e, The Battalion presontly has six personnel attending the six
woek Sentry Dog Team Training Program in Ckinawa., These individunls are
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expccted to return to the Battalion around the middle of Moy, Due to
the shortage of replacement handler persomnel in recent months, it was
necessary for thig Battalion to establish an internal Sentry Dog Team
Training Program to insure that adequate teame wore available for each
line unit, As a result of this program, four sentry dog tcams werc
formed and arc fully trained to perform their mission, This training
program encbled each unit to maintain the required number of dog teams
and ihsured continuity of overation in the sentry dog program,

f, The service of the Veterinary Technician attached to the

- Bnttalion was oxtremely valuable in providing Veterinary dircct support.
Three sentry dogs doveloped heartworms within the last month, Veterinary
suprort was requested from the 936tk Veterinary Hospital and on 25 April
1967, a vetorinarian visited this headquartcrs, He pointcd out that
mosquito bites werc the most common cause for hecartworms, so appropriate
proventive measurcs have been initinted which ineliids spraying the kene
nel arcas, In addition, plans are being made to eticloge the kenncl
facilitics with scroen wire., It is belioved these meastires will roduec
and pessibly oliminate heartworm cascs.

g. During the quarter Battery "A" registercd four HE concen-
trations around a bridge aprroximntely 1700 metcrs north of their loca-
tion., This registration was accomplished in coordination with MACV and
ARVN personnel., These pre-registered concentrations will be of great
valge in supporting the defense of thc area,

h, The Battalion has encountered no problems in obtzining nec-
essary security cle~rances. During the reporting peiiod the Battalion
granted 140 Confidential clearances, processed six requests for National
Agency Checks and validated 185 Top Secret/Secret security clearances.
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L, (D) OPERATIONS

a., Group level HAWK RUNS and daily Battalion air defense exer=
cises have continued to be effective in maintaining o high state of unit
training, ' S '

b, TSOP examinations, administered to 24 officers and 39 enlisted
men, qualified 62 personnel for the performance of operational duties during
the reporting period, s

c. New equipment classes on the Model E-3 loader transporters
were completed in February. - C

d, Continued emphasis has been placed on the capability of firing
elements to remain operational and maintain their scheduled alert status.
Continued emphasis on preventative manintenance regultced in a total battalion
operational time record of 99,99% during the quarter.

5., (U) LOGISTICS

a, Supply Authorization Documents - On 5 February 1967, this
organization, working with 97th Artillery Group representatives, submitted
a Modification Table of Organization and Equipment (MIOE) 44-236D and
MPOE 44-237D to G-4, USARV. These MICE's congolidated 2ll previous
authorization documents into a single table. The MIOE's were accepted
by G-4, USARV, and forwarded to Headquarters, USARPAC for approval and
implementation, However, before USARPAC could act on these MIOE!'s, TOE
L4~236G ond TOE 44~237G were published by Hq, DA, At present, it is
uncertain whother the G series TOE or the D series MIOE will be implemented.
This organization is now drafting an additional MTCE, based on the G
series TCE.

b. Repair Parts (Howk):

(1) During the report period the DSP technical supply sec-
tion received 4,466 requisitions, Of these, 3,182 matched the author-
ized stockage list giving a demand accomodation of 7L per cent, Of the
requisitions received matching the stockage list 2,486 were issued by
the DSP giving a demand satisfaction of 78 per cent, The remaining 1,980

requisitions were passed to the GSU.

(2) Presently the DSP is stocking 14,120 line items, of which
450 are at zero balance, The new mandatory stockage 1list has becn imple-
mehted and the DSP is continuing to reduce its gtock of excess items
that orc not required for the support of the Howk system. The number of
‘{tems at zero balancec has decrcased considerably during the report
period. e ' S :
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c. Maintenance:
(1) General

(a) Vehicle Deadline Rate: The deadline rate for vehe
icles during the report period was 3.18%, The deadline rate for scodp
loaders during this period was 50.3%. The scoop logder deadline rate
reflects o rate of almost 100% for the month of April, during which per-~
iod 211 four loaders werc deadlined at support maintenance for lack of
parts,

(b) Maintenance Problems Encountered: The shortage of
M35 LWB 2} ton trucks and the consequent problems caused by overuse of M36
LWB trucks, has become a problem, During the report period, 17 M35 trucks
were salvaged., Replacements were placed on recuisition, but none were
received. These losses leave the battalion short 43 M35 trucks, out of
a total of 90 M35's authorizqul[ihe maintenance problems with scoop-
loaders are almost entirely due to the critical shortnge of organizational
and direct supnort repair parts., However, the poor state of training of
assigned mechanics has contributed to this high deadline rate, Graduntes
of the maintenance course are not sufficiently qualified to perform
maointenance functions that should be within their capgbility,

(2) HAWK:

(a) The technical repair shops of the DSP processed
281/ maintenance requests during the reporting period. Of these requests,
1908 were for repair of chassis and 767 were for repair of major items,
The remaining 139 were for items of test equipment and miscellaneous non=-
peculiar items (i.c, gun mounts, stoves and refrigerators).

(b) The following is the precsent status of problem areas
reported in the previous report.

1. Melting Cables: All cables have becn replaced
in the launchers and no new cases of severe meltirg hzve occurréd during
the reporting period, All responsible agencies are awore of the problem
and this condition should be corrected by the elimination of the inferior
quality cables which have becn in the supply system.

2. Generator Repair by Replecement: During this
reporting pericd 12 45KW 400 CPS gomerators have boen replaced, Sufiicient
generotors are on hand at GSU level to meet our requirements, There are
no 45KW 60CPS Stewart-Stevenson generators available as replacements.

For a short time during this reporting period the battalion expericnced

a eritical shortage of 60 CPS power due to failures in these generators,
all of which have accrued over 6000 operational hours. As an emergency
measure, two Cummins 45KW 60 CPS generators were issued to thec battalion.
However, these units came from the rebuild facility without any spare parts
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and without any manuals. Attcmpts are presently being mede to obtain
both thec manuals and the ropair parts.

3, Test Equipment: Excessive delay in repair of °
test oquipment continues to be a problem. A complcte list of evacuated
test couipment has been forwarded to 97th Artillery Group, ATTN: 84,
with a request for permission to requisition replacenents for these items,
During this report period certain test sets which had teen evacuated out
of comntry were turned in to the signal support facility and requisitions .
have been submitted to cbtain replacements. - ‘

d, Construction:

. (1) Difficulties encountered in recent months in the supply
of construction materials eased considerably during the current report
period and nevw construction has been nccomplished at all sites, lost
significant is the Battalion Operations Center complex ot Battalion
Headquarters which is targeted for ccmpletion by 10 May.

(2) Materials have been received for ccnstructlen of light-
ning arrestor systems at all sites. Congtruction of tocvse systens should
be completed prior to the onsct of the thunderstorm seascn in late May,

o, Repnirs and Utilities: Administrative power, which was re-
ported as a problem in the 1ast report improved during tho prcsent reportd
period with the inatallation of =2 60 KW 60 Cycle generator at the Bat—
tery A site., During the next quarter, the cantonment powcr situation
£t Headquarters Battery and Battery B should improve significantly when
the Long Binh central power station is opened. Both batteries will be
connected into this system in June. Four 100 KW 60 Cyvcls commercial gen-
erators (two per battery) are on requisition for Batteries C and D.
Additionally, the 60 KW 60 Cyclc gencretor ot Battery A will be replaced
by two 100 KW 60 Cycle generators when they become aveilable.

Section II: (U) Commanderts Observations and Recommendations

NONE

Fuly % {amcen.

PETER B. FARRELL
LTC, Arty
Commending
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SUBJECT: Indorsement of Operational Reports-Lessons Learned (ORLL)

TO: G3-DST FROM: AG DATE: 21 Jun 67 CMT 2
COL Chilk/rpj/560

Reference Section I, Para 2b, Inclosure 2: Concur with comments made by COL
Daley, CO, 97th Arty Gp, in Para 2 Personnel of his 1lst Ind (14 Jun 67). There
are no significant personnel shortages in the 97th Arty Gp.
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TU:  G3DST Falii: Gy pATE:R 6 JUNSRE 5 (1)
IIC Theros/jar/ 439

1. wseciion I, Para 5c(1)(a), Page 6, aad Para 5¢(1)(a,, 1st Indorserent,
pertzining to \/ehlcle Jeadline wate. Concur in action noted in 1st Indorseuent.
this is a comwand wide probler.

2. oection I, Para 5¢(2j(v,2, and fara 5c(2)(b,2, 1st Indorseizent, per—
taiuing to shartuge of repair parts for generators., Concur in 1st Indorsement
co.ments. The standard 45nw 60 Cycle gensrator for Uu- iV units is the Hollings—
worth Smwhia (Fi. €115-075-5122,, Data developed at tne USARFAC Jlosed Loop
vonference on generators (15-20 ray 67, indicates stardard generators are pro-
graciwed for awii at the rate of one each per 60 days through FY 6%, At the emd
of FY &2 density will be 7 standard and 5 non-standard 45Kw 60 C,cle TOZ gener-
ators. i system is eavailiovle for support of non-standard generators on hand.
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